
REGULATIONS 
for solving conflicts between employees  

in Institute of Systematics and Evolution of Animals of the Polish Academy of Sciences 
 
Considering the facts that: 
- conflict is a natural phenomenon that occurs most often where two or more parties pursue 
contradictory or nonconforming objectives.  
- occurrence of real problems, however, is not needed for a conflict: many a time even belief of the 
parties about hostile attitude of the opponent is sufficient;  
- conflict may also result from differences in the roles performed, beliefs, emotions or differences in 
intentions; 
 
The Institute of Systematics and Evolution of Animals of the Polish Academy of Sciences implements 
the following regulations to be applied for resolving conflicts between employees  
 

Article 1 
Resolving conflicts 

1. Any conflict situation between employees must be reported with the direct superior. 
2. Any employee of the Institute may report a conflict situation of which they are aware.  
3. On the motion of the direct superior of the parties in conflict, depending on the type of the 

conflict, the Director of the Institute may appoint a mediator to strive and reconcile the 
conflicted parties and inform the Director of the Institute about the course of the mediation. 

4. The direct superior of the conflicted parties may be a mediator, and his deputy in case of his 
absence or lack of grounds to appoint him mediator in the given matter. In special cases, the 
mediator shall be appointed by the Director of the Institute.  

5. The mediator shall become acquainted with the subject matter of the dispute by asking the 
employees questions for explanations and details. It is important for the mediator to become 
acquainted with the arguments of both parties. The mediator, as an impartial entity, cannot 
have any position in reference to the conflicted parties. 

6. After becoming acquainted with the subject matter of the dispute, the mediator may present 
constructive criticism for the conflicted employees. The assessment of the mediator should 
focus on specific behaviour, not employees or their characteristics.  

7. The mediator should: 
a) strive to make the conflicted parties aware that they are interdependent as the 

employees of the same entity and that they should collaborate; 
b) emphasise that misunderstanding between employees negatively affects the work 

of other employees of the Institute; 
c) enhance the importance of the relations of employees for work effectiveness in the 

Institute, speak about the advantages of constructive communication; 
d) encourage to resolve the problem and motivate the conflicted employees even for 

small concessions, expressing their feelings and thoughts in constructive ways, 
without mutual accusations; 

e) encourage the conflicted employees to make arrangements for the purpose of the 
resolution of the conflict. 

8. After accepting arrangements in the mediation, they should be written down by the mediator 
in the form of the record from the mediation, and then communicated to the Director of the 
Institute. 

9. The direct superior of the conflicted employees should check whether the arrangements 
accepted in the mediation were implemented.  

10. If the conflict situation continuous, despite conducting the mediation or when the appointment 
of the mediator was ungrounded, the Director of the Institute shall appoint the commission 
for the resolution of the conflict, with the composition of the Director of the Institute or the 
deputy of the Director for scientific matters (in the case when the Director of the Institute is 



the direct superior of the conflicted employees), the direct superior of the conflicted 
employees and a representative of the employees of the Institute. The commission shall apply 
the actions described in sections 3 – 7. 

11. If due to the nature of the conflict the appointment of the mediator for the resolution of the 
conflict is not justified, the Director of the Institute shall undertake appropriate organisational 
or legal measures for the purpose of the resolution of the conflict or to prevent its 
consequences.  

Article 2 
Conflict of employees within two or more units 

1. The mediators of the conflict are the direct superiors of the employees in conflict, and in case 
of absence of the aforementioned person(s)– their deputy (deputies). In special cases (e.g. 
absence), the mediators shall be appointed by the director.  

2. The mediators must follow Article 1 Resolving conflicts. 
3. If the conflict situation continuous, the commission for the resolution of conflicts should be 

appointed with the composition of the director or the deputy director for scientific matters (in 
the case when the director is the direct superior), direct superiors of the employees in conflict 
and a representative of the employees. The commission shall repeat the actions from Article 
1 Resolving conflicts. 

Article 3 
Conflict of heads of units 

1. The mediators of the conflict are the deputies of the heads in conflict. In special cases (e.g. 
absence), the mediators shall be appointed by the director.  

2. The mediators must follow Article 1 Resolving conflicts. 
3. If the conflict situation continuous, the commission for the resolution of conflicts should be 

appointed with the composition of the director or the deputy director for scientific matters, 
deputies of the heads in conflict and a representative of the employees. The commission shall 
repeat the actions from Article 1 Resolving conflicts. 

Article 4 
Conflict of the director or of the deputy director for scientific matters 

with a head or an employee 
1. The parties of the conflict appoint mediators independently.  
2. The mediators must follow Article 1 Resolving conflicts. 
3. If the conflict situation continuous, the commission for the resolution of conflicts should be 

appointed with the composition including the mediators appointed by the parties and 
a representative of the employees. The commission shall repeat the actions from Article 
1 Resolving conflicts. 

Article 5 
Calling the Police 

The employee is obliged to notify the direct superior, the Director or the deputy director for scientific 
matters about the intention to call the police. Any employee may call the police who notices at least 
one of the following cases:  

1. Behaviour of the employee poses danger to other persons, and there is no way to persuade or 
interrupt such behaviour.  

2. There is suspicion that the employee may have illegal psychoactive substances. 
3. There is suspicion that the employee is under the influence of drugs.  
4. Theft or other offences.  

 


